TAMIL NADU TRANSMISSION CORPORATION LIMITED
(A SUBSIDIARY OF TNEB LTD.,)

From ' To

Er. M. Asokan, B.E.(Hons.) 1) All The Superintending Engineer’s/ Operation circles
Chief Engineer/Grid Operation, 2) All The Superintending Engineer’s/Operation/

MLDC Block, 144,Anna Salai, Thermal Stations

Chennai - 600 002. 3) The Superintending Engineer’s/Hydro Stations

4) The Superintending Engineers//IPP

5) The Superintending Engineer’s/Gas Stations
6) All the Superintending Engineer’s/GCC circles
7) All the Superintending Engineer’s/P&C

8) All the Superintending Engineer’s/NCES

9) The Superintending Engineer/Betterment

Lr. No. Dir/O/CE/GO/SE/LD&GO/EE/AEE/ATC/F.LC/D.40 /16 dt. 23 .12.2016.

Sir,
Sub: TANTRANSCO — Streamlining of LC approval by SLDC/Chennai —
Formation of LC Coordination Committee — Meeting Scheduled on

29.12.2016 at Chennai — Communication forwarded - Regarding.

At present, SLDC is approving the outage proposal based on the field
request on day ahead basis and long outage proposal before 3 days, besides field
request for emergency LC as well.

2.0 Frequent request for outage on day ahead basis poses much difficulty
in State LDC. Because, in the prevailing process multiple stages of scrutiny both at
Erode & Madurai Sub LDC's is taking place Although approval is given by SE’s
Operation in their review meeting, the same is reapproved in the SLDC/Chennai.

3.0 Further Hon'ble TNERC has also set out the procedure for preparation
of outage schedule for the elements of the state grid e.g. Generating units and
transmission elements of the state in a coordinated and optimal manner keeping in
view the state system operating conditions and maintaining load generation balance
in the system.

4.0 Considering the above, it is time to review the existing procedure of LC
application and approval thereon. Hence, in order to streamline the LC proposal and
exploring the possibility of a suitable methodology, it is proposed to convene a
meeting on 29.12.2016 at Conference Hall, MLDC Block, Chennai headed by
Director/Operation. Kindly make it convenient to attend the meeting without fail. The
plan of action of proposal and new LC format is enclosed herewith for providing your
suggestions/methodology to be followed in this regard.

5.0 The following agenda points will be discussed in the meeting,

a. Discuss about the formation of LC coordination committee.



b. Discuss about the new methodology to be followed for LC application and
approval there on.
c. Any other points to be discussed with permission of chairperson.

6.0 As a trial measure, an outage proposal for the period from 15" January
2017 — 15" February 2017 and may be furnished with details on or before
28.12.2016 to aeeatc@tnebnet.org, seldgo@tnebnet.org without fail and the same
will be discussed in the meeting.

Encl: 1. Flow chart for Existing/Proposed methodology
2. LC Format.

Chief Engineer/Grid Operation -

Copy submitted to
The Managing Director/T ANTRANSCO/Chennai
The Director/Operation/Chennai
The Director/Transmission Projects/TANTRANSCO /Chennai
The Director/Generation/TANGEDCO/Chennai
The Director/Projects/TANGEDCO/Chennai

Copy to
The Chief Engineer/System Operation/Chennai N
The Chief Engineer/System Operation/Trichy
The Chief Engineer/Transmission Projects I/Chennai
The Chief Engineer/Transmission projects II/Trichy
The Chief Engineer/Hydro/Chennai gor kind information please
The Chief Engineer/Thermal/Chennai
The Chief Engineer/PPP/Chennai
The Chief Engineer/Gas Stations/Chennai
The Chief Engineer/P&C/Chennai
The Chief Engineer/NCES/Chennai A

All the Executive Engineer/Operation/400/230/110 kV Sub-Stations

The Executive Engineer/EM/NCTPS, NCTPS -2, MTPS, MTPS -2 & TTPS.

The Executive Engineer/LD/Erode, Madurai, Chennai— For necessary follow up
and consolidating the
proposals of your LD
concerned.



